Who Should Attend

e Directors and Managers
e Project Directors

e Project Managers

* Project Team Members
e Executives

e Team Leaders

e Project Coordinators

e Strategic Managers

e Engineers & Architects

e Education and Training Professionals

Software Programming Managers
Change Managers

Process Managers

Business Development Professionals
IT Managers

Quality Assurance Managers
Everyone who wants to increase their
project management skills, apply a
standards-based approach to project

management and learn from the experts

Reasons to Attend

e Learn from presentations, given by professional and influential speakers that cover both
global and regional project management issues and emerging challenges.

e Learn from the real-world experiences of industry experts and practitioners who will show
you how to achieve outstanding business results.

e Learn from the successes of Mega Project across the globe and stay up to date with the
latest techniques for successful project delivery

e Network and share ideas and experiences with experts across all industries and geo$raphies

and Network with the most senior figures in the profession will help raise your profile and

develop your career.

e Network with over 500 professionals from diverse fields from across the globe who are
expected to attend the conference and exhibition

e Site Visits on Mega Projects in the country

e Exhibition with leading organizations giving you the opportunity to discover how the latest
products and services can generate a competitive advantage for your business
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Crown Prince Of Dubai
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Welcome Message

Welcome to the UAE Project Management Conference & Exhibition 2015

Society of Engineers - UAE warmly welcomes you to the very first UAE Project Management
Conference & Exhibition which will be held on 25th — 27th May 2015 in Intercontinental
Hotel, Festival City Dubai UAE. This prestigious event will be organized by the Society of
Engineers — UAE under the theme “Mastering Project Management in Mega Projects” and
includes five streams: Conference, Exhibitions, Awards, Young Engineers Forum and Site
Visits.

We cordially invite you to participate with us and witness the newest, most interesting and
informative event that will explore the latest innovations, trends and developments in the
project management industry in the region. We are very proud on our emerging success and
new level of providing best practices in order to give you greater access to professional and
international standards of expertise in various fields. We continue to be inspired by the
vision and quotes of His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice
President and Prime Minister of UAE and Ruler of Dubai: “Try to achieve the impossible and
direct your people to ways of achieving it”.

Speakers from respectable organizations representing industries in project management
across the globe will be sharing their professional expertise and experiences on the latest
initiatives, techniques, innovation, excellence and leadership in the project management
industry. This event will give you the opportunity to further explore the best practices that
evolve in the project management and will provide knowledge and vision on how to develop
professionally as you learn from the experts. We are positive that this event will merge
professional networking with a great business opportunity that will be a privilege and great
value to your company.

UAE Project Management Conference & Exhibition 2015 will bring together government
entities, professional institutions, federations and associations, insurance industry, engineer-
ing & construction sector, Energy, Oil & Gas, Infrastructure, Information Technology, Legal,
Healthcare, Business and others who are determine to improve how we collectively address
these global issues together.

We look forward to have you in this milestone event and we promise you that this will be
one of the best international gatherings in the region. We truly hope that you will have a
great time and experience at the UAE Project Management Conference & Exhibition 2015.

Eng. Essa Al Maidoor
Director General of Dubai Health Authority
Conference President

Society of Engineers — UAE President

www.uaepmec.com

Program Topics

e Conference ° Awards

e Exhibition °

Young Engineers Forum °
Site Visits

Target Sectors

Excellence in Project Management * Government Entities
e Professional Institutions, Federations

and Associations
Engineering & Architecture
Quality Project Management e Consultants & Contractors
e Infrastructure

e Building & Construction

Innovation in Project Management

Project Feasibility Study and Business Plan o

Time Management

Professional Planning in Mega Projects e Developers
Project Cost Management and Value Engineering ©® Energy Sector

. . e Oil & Gas
Administrating Contracts Management e Information Technology
Mega Projects Core Studies and Lesson Learned ¢ |egal

Identifying Key Risk in Project Management * Healthcare Industry
e Banks & Insurance Companies

Effective Leadership in Enhancing Team Performance .

e Business Sectors
And others who are determine to
improve how they collectively address
these global issues

Sustainability in Mega Projects o

Young Engineers Forum

Young Engineers Forum gives one of a kind opportunity to the students and young talents of the
industry to network, learn and discuss important topics discuss important topics with the industry
experts. The program will be specially tailored for the young professionals and will run parallel with the
main sessions on the first day of the conference

Site Visits
Site visits to large organizations’ prominent construction projects which will take place on the last day

of the conference, giving delegates the chance to directly interact with industry leaders. Transportation
will be provided from the venue to the respective sites

Accreditation CPD

Upon successful completion, Attendees will receive 12 PDUs
(Professional Development Units) from PMI®

Www.uaepmec.com

Introduction

Welcome to the very first UAE Project Management Awards 2015, the most anticipated awards
ceremony launched by the Society of Engineers — UAE which aimed to recognize the outstanding
accomplishments of individuals or organizations who made a significant impact and distinguished
reputation in the field of Project Management that contributes to the betterment of the society. It will
enhance the competitiveness of all the sectors involved in project management globally: Engineering &
Construction, Energy, Oil & Gas, Infrastructure, Information Technology, Legal, Healthcare, Business
and etc.

Awards Category

Organization Individual

Leader of the Year “Towards
Enhancing the Engineering
Sector”

®  Project Manager of the Year

e Team Leader of the Year

* Project of the Year (Villa) e Project Planner of the Year
Project Risk Manager of the Year

e Project Management Office of the Year o
e Project of the Year (Mega Projects)

e Project of the Year (Towers / High Rise Buildings)
e Project of the Year (Public Buildings)
(

e Sustainable Project of the Year (Sustainable Design) o
e Sustainable Project of the Year (Energy Efficiency)
e Sustainable Project of the Year (Best Use of Green Materials)

Awards Benefits Submission Deadlines

e Awards Certification

e Trophy

¢ Intensive Media Coverage

e Official Recognition from the

Patron of the event in the
opening ceremony of the UAE
Project Management
Conference on 25th May 2015

Awards Submission 30th April 2015

Judging & Evaluation of the Awards 15th May 2015
Announcement of Shortlisted Nominees 20th May 2015

Announcement of Winners 25th May 2015

Judging Process

e TheJuries and Steering Committee reserves the right to transfer entries into a category they deem
appropriate and/or reduce or increase the number of divisions or categories

e The Jury’s decision is final

e Nominees will have an opportunity to submit their entries only until 30th April 2015. After the
closing date, all the nominations will be collected and reviewed by the elite panel of judges. Each
category of the award will be decided by voting amongst the judges. Winners will be announced
only on the day of the awards by the panel of judges and their decisions shall be deemed final.

Www.uaepmec.com




