Ethiopian Construction Works Corporation training program on “Leading
Practices in Project Management and Engineering for Future Project
Managers”
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Leading Practices in Project

Management and Engineering for
future project managers

Venue: ECC - CPDi Hall, Kality Wha Limta, Addis Ababa

Gain insights from industry leaders, enhance your skills, and network with
professionals in the field.
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The four-day training program on “Leading Practices in Project Management and Engineering for Future Project
Managers” was held between 2 and 5 June 2024 at the Ethiopian Construction Works Corporation (ECC) in Addis
Ababa, Ethiopia.

It was organized by the ECC’s Continuous Professional Development Institute with support from the Ethiopian
Association of Civil Engineers (EACE), WFEO and the PMI Ethiopia Chapter.

The program offered an invaluable opportunity for professional development for aspiring project managers and it
aimed to equip participants with essential skills for success in the construction industry.


https://ecwc.gov.et/
https://eacecivil.org/
https://eacecivil.org/
https://www.pmi.org/chapters/ethiopia

Conducted both in person and virtually, the program attracted many participants who engaged deeply with a
comprehensive range of topics crucial for successful project execution in construction projects. Sessions covered
project planning methodologies, effective resource allocation strategies, risk assessment and mitigation techniques,
and the integration of engineering principles into project management frameworks. Interactive discussions enriched
the learning experience, allowing attendees to apply theoretical knowledge to real-world scenarios prevalent in
construction and engineering projects.

Feedback from participants highlighted the meticulous organization of the training, the expertise of the trainers, and
the program’s relevance in preparing them for future leadership roles within the construction sector. The training
featured esteemed speakers, including:

e Eng. Mustafa B. Shehu, President of WFEO

e Eng. Yonas Ayalew Tessema, CEO of ECC

e Dr. Eng. Wubishet Jekale, CEO of Jekale CM Consultancy

e Prof. Abebe Dinku, Professor at Addis Ababa University

e Architect Ibrahim A. Haruna, Former President of the Nigerian Institute of Architects
e Eng. Mesfin Negewo, Director of the Ethiopian Construction Authority

These experts provided valuable insights and practical knowledge, ensuring that participants are well-prepared to
meet the challenges of project management in the construction industry.



Eng. Wubishet Jekale addressing the audience

Report by Eng. Amanuel Mekonnen, General Manager, Ethiopian Association of Civil Engineers (EACE)



